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REQUEST FOR PROPOSALS 
FOR 

ENGINEERING SERVICES 
FOR THE 

WATER TREATMENT PLANT DISINFECTION SYSTEM UPGRADE 
PRELIMINARY DESIGN REPORT 

PROJECT NO. 21-039 
FOR CENTRAL WYOMING REGIONAL WATER SYSTEM 

JOINT POWERS BOARD 
  

July 23, 2021 
 

Fee proposals are being requested from qualified engineering consultants to furnish a 
preliminary design report for the Water Treatment Plant Disinfection System Upgrade 
Project. 
 

Such proposals will be received by the City of Casper Public Services 
Department, City Engineering Division, 200 North David, Casper, Wyoming, until 5:00 
p.m., Local time, Friday, August 13, 2021. 
 
PROJECT BACKGROUND & DESCRIPTION 
 
The Central Wyoming Regional Water System (CWRWS) Joint Powers Board (JPB) owns 
the water treatment plant and water production facilities.  The City of Casper, under an 
operations contract, manages, maintains and operates the water treatment plant and water 
production facilities. 
 
During the last 5 years the CWRWS has faced regulatory challenges from the US EPA 
Region 8 due to the presence of cryptosporidium in the North Platte River. The process has 
resulted in a Long Term 2 Enhanced Surface Water Treatment Rule, Bin 2 Classification, and 
an associated Cryptosporidium Treatment Schedule. The overall purpose of the project is to 
install a new UV Disinfection System for the Groundwater Treatment Plant and provide 
associated modifications to the Ozone System. This Request for Proposals is the first step 
toward the first milestone in the process, which is to complete a Preliminary Design Report 
by April 30, 2022. The project goal is to develop a complete design by October 30, 2025, and 
complete construction of the facility by April 30, 2028. 
 
FUNDING 
 
The CWRWS JPB has set aside funding from CWRWS Current Reserves for the Preliminary 
Design Report. Future portions of the project may be funded, at least in part, by State 
Revolving Funds (SRF) and the Consultant shall approach this proposal and contract with 
this in mind. 
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I. SCOPE OF SERVICES 
 
The Consultant shall perform the following services in connection with and respecting the 
Project (it is anticipated that these Scope of Services will be included as the basis of the 
contract for the successful Consultant): 
 

Task No. 1 – Project Meetings. 
A. A Project Kick-Off Meeting shall be held early in the project schedule to 

familiarize Public Services staff with the scope of the project, and to obtain 
input from affected parties. The Consultant shall prepare a presentation 
including some combination of projected presentation slides, large maps, 
personal hard-copy hand-outs and other visual aids to explain the project. 
 

B. Project Coordination Meetings shall be held every other month for the 
duration of the project to update Public Services staff on the progress of the 
report and to resolve any problems or questions related to the project. 
Consultant shall present any adjustments to the proposed schedule of the 
project during these meetings. 
 

C. A Project Completion Meeting shall be held at the conclusion of the project 
to inform the Joint Powers Board during their regularly scheduled meeting of 
the project findings and recommendations. The Consultant shall develop the 
information and materials to be presented after consultation with Public 
Services staff and shall include some combination of projected presentation 
slides, large maps, personal hard-copy hand-outs and other visual aids to 
explain the findings and recommendations. 

 
Task No. 2 – Review and Summarization of Previous Data/Studies. 
The Consultant shall collect and review all available background information 
regarding the Water Treatment Plant, to include reports, planning documents, testing 
results, agency surveys, correspondence, engineering drawings/calculations, and other 
sources of data relating to the facility. Information obtained through this task shall be 
summarized and used to help direct project work. The Consultant shall also meet 
with US EPA Region 8 staff members to obtain specific guidance, information and 
expectations they have for a complete disinfection system that satisfy their standard 
regulations and specific requirements. 
 
Task No. 3 – Inventory and Evaluation of Existing Facilities for Design Needs. 
The Consultant shall review the existing system and evaluate the need for 
rehabilitation and upgrades to the existing system, especially the Ozone System, in 
order to accommodate and integrate with a new UV Disinfection System. The 
Consultant shall review existing reports, plans and data, and shall interview key staff 
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members in the completion of this task. In addition, a visual inspection of the 
existing facilities shall be made. The inventory and evaluation of the existing facility 
shall be used to guide the Consultant to appropriate design needs, including but not 
limited to flow capacity, electrical power demands, Ozone System disinfection, 
controls, SCADA, testing, and overall function. 

 
 Task No. 4 – Preliminary System Layout and Design. 

The Consultant shall provide a preliminary design to meet the needs identified in 
Task 3. Modifications required for efficient utilization and system layout shall be 
included to accurately describe the facilities proposed. The proposed design shall be 
summarized and provided in the draft and final reports. Reconnaissance level designs 
shall be prepared for the new facility, including a new UV Disinfection System and, 
at a minimum, replacement of the existing Ozone System generators. 

 
 Task No. 5 – Preliminary Cost Analysis. 

The Consultant shall provide cost estimates, including all design and construction 
components for specific improvements. The cost to end user calculations shall 
include all identified and recommended improvements. The Consultant shall provide 
permitting cost estimates to include all permits and clearances necessary for the 
project. These cost estimates shall be based on the year 2022 design and construction 
costs, including construction engineering services and construction contingencies as 
outlined in the project requirements listed above. 

 
 Task No. 6 – Reports and Executive Summaries. 

The Consultant shall submit to the City of Casper Engineering Office five (5) copies 
of the draft report describing the results of all work completed in this study no later 
than March 18, 2022. 

 
After receipt and incorporation of City staff review comments, the Consultant shall 
submit the final report to the City on or before April 19, 2022. The final report shall 
consist of five (5) hard copies and one (1) unbound reproducible original of both the 
final report and executive summary, three (3) USB flash drives containing the final 
report, executive summary, and supplemental/notebook materials in both Microsoft 
Word and Adobe Acrobat (PDF) formats. The executive summary shall outline the 
purpose, findings, recommendations and configuration of the project, and shall 
include detailed cost estimates. The summary should not exceed ten (10) pages. All 
reports shall be stamped and signed by a professional engineer licensed in the State of 
Wyoming. 

 
Sub-consultants. 

 
1. The Consultant shall be responsible to procure any necessary sub-consultant 
to complete the work. 
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2. The City and Consultant shall mutually approve, in writing, the use of any 
sub-consultants that the Consultant desires to use. 

 
3. The Consultant shall be responsible for the administration, management, 
procurement, and payment of services provided by sub-consultant(s). 

 
  
II. SPECIFIC RFP REQUIREMENTS: 

 
A. Engineering Design & Construction Administration Fee. 

 
In submitting a proposal for this project, the Consultant shall prepare 
and enclose In A Separate Sealed Envelope a detailed fee schedule 
with an upset amount for the engineering services as covered by the 
Scope of Services in this RFP. The fee schedule shall be broken down 
with separate fees for each Task. Selection of a Consultant to provide 
professional services for this RFP shall be based on professional 
qualifications based criteria, and only the fees of the Consultant 
selected based on qualifications will be opened. 

 
The engineering fee shall be based on estimated project costs, time 
and material, reimbursable expenses, including hourly rates for 
technical personnel, with an upset amount. If at any time during the 
term of this contract it appears that the upset amount will be 
exceeded, the Consultant shall immediately notify the City and 
provide a complete statement justifying the anticipated change in the 
contract fee. An amendment authorizing any increased fee can only be 
approved by the City Council. The amendment must be approved 
before the commencement of any additional work. 

 
The Consultant shall be responsible and responsive to the City in its 
requests and requirements within the scope of this proposal, and shall 
confer with and be guided by the directives of the City through the 
office of the City Manager or his designated representative. 

 
B. Timetable. 

 
Following is the tentative timetable for this RFP: 
 
1.  Proposals Due    August 13, 2021 
2.  Consultants’ Presentations/Interviews August 22-27, 2021 
3.  Selection of Consultant by JPB  September 21, 2021 
4.  Final Report Submittal Deadline  April 19, 2022 
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The submittal of a proposal will be indication that the Consultant is 
able and will keep this schedule. 

 
C. Contract. 

 
The Consultant will be required to sign a contract with the City 
relating to the work to be performed.  Such contract shall include, but 
not necessarily be limited to, the following articles: method of 
compensation, time of performance, subcontracts, duties of the 
consultant, termination of the contract, ownership of material, 
changes, EEO, ADA, submission of material, and obligations of the 
City. 

 
III. SELECTION 
 

The selection of the consulting firm will be based upon project team qualifications, 
team management/organization, ability of firm to recognize design opportunities in 
the project, demonstrated design experience, willingness to meet time requirements, 
and community involvement of the firm. A target of three (3) firms will be 
interviewed by City staff on the basis of the proposals submitted. Upon completion of 
these interviews, one firm will be selected on the basis of their qualifications. 

 
The procedure for considering the priced proposal will be that the top three (3) firms, 
more or less, will be chosen based on the above qualifications-based criteria, 
excluding consideration of the fee proposal. Only the fees of the consultant selected 
based on qualifications will be opened. In the event the City and the top rated 
consultant cannot arrive at a mutually negotiated contract and fee, the second rated 
consultant’s fee envelope will be opened and negotiations started for a contract. Price 
proposals for Consultants not selected shall be returned unopened to the Consultant. 
No prospective proposer shall withdraw his proposal for a period of sixty (60) days 
after the deadline for proposal submittals. 

 
In making a proposal, the Consultant hereby certifies that he has reviewed this RFP 
and is familiar with all conditions contained therein. 

 
City staff will review all proposals. Final selection of the consultant will be made by 
the Central Wyoming Regional Water System Joint Powers Board. 

 
IV. GENERAL 
 

A. Additional Information. 
 

In addition to the items addressed in the Scope of Services, the following 
information relating to the consultant's qualifications is required. The 
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Consultant shall submit five (5) copies of the non-priced technical proposal. 
 

1. The consulting firm's name, address, and telephone number. 
 

2. Types of services which your firm is qualified to provide. 
 

3. Names of key personnel, the experience of each available for this 
project, and their anticipated work load/availability for this project. 

 
4. Names and addresses of outside consultants or associates which will 

be retained for assistance. 
 

5. Number and type of current projects for which the firm is principal 
engineer. 

 
6. Recent list of completed projects most similar to this project, 

including key contacts and references, approximate budget, and other 
pertinent information. 

 
One (1) Engineering Fee proposal with upset amount in a separate sealed 
envelope shall be submitted with the set of five (5) non-priced technical 
proposals. The envelope containing the price proposal shall be labeled "Water 
Treatment Plant Disinfection System Upgrade Preliminary Design Report - 
PRICE PROPOSAL" The price proposal shall be signed by an authorized 
representative of the Consultant offering the proposal. 

 
B. Addendum or Supplement to Request for Proposal. 

 
In the event that it becomes necessary to revise any of this Request for 
Proposals (RFP), an Addendum to this RFP will be provided to each 
Consultant. The City reserves the right to change the submission deadline for 
any reason, including an Addendum or Supplement to the RFP. 

 
C. Late Proposals. 

 
Late proposals will not be accepted. It is the responsibility of the Consultant 
to insure that the proposal arrives prior to 5:00 p.m., Local Time, Friday, 
August 13, 2021. 

 
D. Rejection of Proposals. 

 
The City of Casper reserves the right to reject any or all submissions, and to 
waive informalities and minor irregularities in submissions received, and to 
accept any portion of a proposal or all items if deemed in the best interest of 
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the City of Casper. 
 
E. Response Material Ownership. 

 
All materials submitted regarding this RFP become the property of the City of 
Casper and will only be returned to the Consultant at the City's option. 
Responses may be reviewed by any person after the final selection has been 
made. The City of Casper has the right to use any or all ideas presented in 
reply to this request. Disqualification of a Consultant does not eliminate this 
right. 

 
F. Incurring Costs. 

 
The City of Casper is not liable for any costs incurred by the Consultant prior 
to issuance of an agreement, contract, or purchase order. 

 
G. Incurring Costs. 

 
The City of Casper is not liable for any costs incurred by the Consultant prior 
to issuance of an agreement, contract, or purchase order. 
 

H. Acceptance of Proposal Content. 
 

The contents of the proposal of the successful Consultant may become 
contractual obligations if the City of Casper wishes to execute a contract 
based on the submitted proposal. Failure of the successful Consultant to 
accept these obligations in a purchase agreement, purchase order, contract, or 
similar instrument may result in cancellation of the award, and such 
Consultant may be removed from future solicitations. 

 
I. Reference Checks. 

 
The City of Casper reserves the right to contact any reference or any client 
listed in the documents for information which may be helpful to the City in 
evaluating the Consultant's performance on previous assignments. 

 
J. City Contact. 

 
The contact person at the City of Casper concerning this RFP is Mr. 
Scott R. Baxter, P.E., Associate Engineer, 200 North David Street, 
Casper, Wyoming 82601. Phone 307-235-8341, or email: 
sbaxter@casperwy.gov  


